




Attachment 1 
 

PROJECT DOCUMENT 

 
Insert cover page of UNDP project document and Results Resource Framework (RRF), which shows activities 

that are implemented by the LOA partner. 
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See full document at: https://www.ge.undp.org/content/georgia/en/home/projects/fostering-regional-and-
local-development-in-georgia.html 
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Attachment 2 

 
DESCRIPTION OF ACTIVITIES 

 
UNDP Project Number and Title: 0099175/00108051 Fostering Regional and Local Development in 
Georgia Phase 2 (FRLD 2) 

 
Title: “Promoting local economic development by improving tourism infrastructure in Zemo Chaladidi 
Community of Senaki Municipality” 
 
1/ Background  
 
Senaki Municipality is situated in western Georgia in the Samegrelo-Zemo Svaneti Region. The municipality 
possesses significant potential for the development of different types of tourism, which serves as an 
important driver for Local Economic Development (LED) within the municipality.  
 
Tourism and the development of modern tourism infrastructure have been identified as a significant 
opportunity for job creation in the municipality and is seen as a key to improving Senaki’s ability to capitalise 
on its rich and varied historical sites. Aimed at enhancing Senaki’s position as a major tourist destination 
and improving experience of visitors, Senaki Municipality is dedicated to develop all necessary tourism-
related services and advance already provided ones. Moreover, it has a capacity to build a considerable 
and untapped opportunity available in Senaki and develop a wide variety of tourism related activities 
including historic-cultural, medical-recreational, ecotourism, and agritourism sectors. 
 
Senaki contains a variety of natural resources that offer significant potential as a tourism destination. 
Kolkheti National Park is especially noteworthy among them. The national park is located on the territory of 
five municipalities - Zugdidi, Khobi, Senaki, Abasha and Lanchkhuti and is a part of two historical regions 
of Georgia: Samegrelo and Guria. The administration of Kolkheti National Park offers tourists boating tours 
on the Paliastomi Lake and the Phichori River, as well as sport fishing, birdwatching and eco-educational 
tours. These routes do not include the Zemo Chaladidi section of the Kolkheti National Park, which is owned 
by Senaki Municipality and covers 3.8 hectares. Underdeveloped touristic infrastructure is one of the major 
impediments of utilizing its potential, given that the Kolkheti National Park’s wetlands and rainforests 
recently was added to the UNESCO World Heritage List.  
 
The presented initiative is aimed at helping to solve this problem. The arrangement of tourist infrastructure 
on the Chaladidi section will facilitate the inclusion of this location in the unified tourist system of Kolkheti 
National Park. At the same time, it should be noted that the tourist potential information base is being 
systematized in the municipality. The website tourism.senaki.gov.ge, created under the auspices of the 
United Nations Development Program, will be used to promote this new tourist destination and provide 
information in the tourism sector. Accordingly, detailed information on all existing cultural and historical 
monuments will be available on tourist routes. The area around Zemo Chaladidi will also be popularized 
through various advertising activities, PR campaigns, and regularly updated information on relevant 
webpages.  
 
The activities planned under this initiative will have positive impact on local social and economic 
development, as well as promotion of tourism as a key economic sector in the Municipality. This initiative 
will put in place a strong foundation for further development of the tourism sector and increasing 
attractiveness of municipality: it will increase the flow of local visitors to Zemo Chaladidi, increase the length 
of their stay and the prospect of their return. 

 

 
2/ Strategy  
 
In order to improve the socio-economic conditions of the local population, great importance is attached to 
the restoration of the existing tourist zones and their smooth, uninterrupted functioning. The place of 
implementation of the presented project is the administrative unit of Zemo Chaladidi community in Senaki 
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Municipality, in particular, the area around the ferry, which borders the Kolkheti National Park. The area 
has great potential for tourism development and covers 3.8 hectares owned by Senaki Municipality. 
 
Zemo Chaladidi administrative unit is 12 km away from the center of the Municipality. Today there are 150 
households living in the village. The main activities here are livestock, horticulture, fishing, beekeeping. Due 
to the existing eco-environment, the products grown and produced here are especially distinguished by 
their taste. 
 
Also noteworthy is the ferry in Zemo Chaladidi, which has been running on the river Rioni since 1945, the 
only ancient river transport in Samegrelo that has survived to the present day. The ferry connects the 
villages of Zemo Chaladidi and Siriachkon. The ferry, in turn, is a tourist attraction. Arranging the relevant 
infrastructure in the surrounding area of the ferry, will promote the development of hiking, horseback riding 
or boating tours, "Off Road", eco-tours. The tourist infrastructure will help to add this section of Zemo 
Chaladidi to a unified route of Kolkheti National Park. The creation of a new tourist destination in Senaki 
will contribute to the growth of local economic activity. An enabling environment will be created for local 
people to sell household products, increase the number of tourists and visitors, start new businesses and 
extend existing businesses. In cooperation with the Kolkheti National Park Administration, local interested 
people will be trained to gain skills of a tour-guide and a ranger. 
 
It should be noted that the City Hall of Senaki Municipality has prepared the respective project design and 
its cost estimate for the improvement of the area adjacent to the ferry in Zemo Chaladidi administrative unit, 
according to which development of tourist infrastructure in the area will be profitable and will create 
opportunities for new economic activities locally.  
 
To assist Senaki Municipality and contribute to the development of Zemo Chaladidi touristic potential the 
proposed LOA envisions implementation of the following activities: 

- Constructing the road and outdoor lighting to the ferry 

- Arranging picnic and camping sites and build respective infrastructure in the area surrounding the 
ferry 

- Constructing stalls and infrastructure for open caffe for promoting and selling the local produce 

- Building water closets near the ferry  
 
The arrangement of tourist infrastructure in Zemo Chaladidi will be an important start for the further 
development of this place.  

 
This LOA is in line with Sustainable Development Goals 1, 5 8, 9 11 and Samegrelo-Zemo Svaneti Region 
Development Strategy for 2014-2021. The activities planned within this LOA’s framework will contribute to 
the reduction of poverty, create equal opportunities and establish an inclusive environment for the 
employment of all groups within the municipality. The initiative is also in line with Senaki Municipality 
Medium-term Development Document (MDD), updated with the support of UNDP FRLD phase II. 
 
Proposed activities will contribute towards achieving the following output and activities of 
0099175/00108051 FRLD 2 project: 
 
FRLD Output 2.2. Municipalities and private sector implement pilot LED initiatives in the areas such as 
tourism, agriculture, trade facilitation etc. 
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3/ Results to be achieved by Senaki Municipality 
 
3.1/Goal and outputs  
 
Goal 
 
The goal of the LOA is to contribute to sustainable economic development of Zemo Chaladidi community 

(Senaki Municipality), through creating new tourist destination near the ferry.  

 
 
Outputs of the LOA 
 
Output 1. Tourist infrastructure arranged in Zemo Chaladidi, Senaki Municipality 
 
 
Activity 1.1. Constructing the road and arranging outdoor lighting leading to the ferry 

 
Arranging the access road to the ferry and equipping it with modern attributes of the road will significantly 
facilitate the safe movement of road transport. Within the framework of this activity, a 250-meter-long road, 
and street lights along it will be arranged. 

 
Activity 1.2. Arranging picnic and camping sites and build respective infrastructure in the area surrounding 
the ferry  
 

Attractive and picturesque landscape around the river offers ample opportunities to visitors to enjoy picnics 

and camping. Within the LOA framework, infrastructure will be built in the selected spots: sheds, tables and 

chairs/benches will be installed in spots designated for picnics. The municipal authorities will oversee and 

carry out monitoring of the infrastructure, for this purpose the guard huts also will be set up in the area. 

 

The development of the premises and the surrounding area of the ferry will contribute to an increase in the 

number of tourists and visitors, greater retention period and satisfaction. Local authorities will hand the 

infrastructure (picnic and camping areas) at a nominal price to small businesses so that the latter are able 

to manage and rent them out. 

 

Activity 1.3. Constructing stalls and infrastructure for open caffe for promoting and selling the local produce 

 

Mayor’s Office will ensure the construction of adequate infrastructure (stalls) for fairs, allocate premises for 

a cafe with outdoor seating and install electricity and water systems while the operation of the cafe will fall 

under the responsibility of a private body to be selected through a competition. This arrangement will allow 

local youth, women, persons with disabilities and start-up businesses to generate additional income and 

improve their financial standing. 

 

Activity 1.4. Building water closets in Zemo Chaladidi near the ferry  

 
Lack of sanitation and water closets poses one of the major challenges to the country’s tourism sector and 
leads to negative disposition of tourists and visitors. In addition, access to water and sanitation contributes 
to environmental protection. To this end, the LoA envisages the building of water closets.  
 
Senaki Municipality commits to preserve environment and maintain hygienic norms on regular basis on the 
project location. 

 

Senaki Municipality prepared the respective project design and its cost estimate. The construction company 
will be selected through an E-tender in full compliance with the state procurement regulations to ensure 
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transparency, impartiality and fair competition of the procurement process to be carried out on a non-
discriminatory basis. Thus, the whole procedure for constructing of infrastructure takes approximately 7 
months, including: 

 Preparation of technical documentation for the public procurement procedure,  

 Conducting the e-tender and signing of the agreement with the service provider company, 

 Conducting construction works. 
 
An inspection team of Senaki Municipality will provide day to day oversight of the quality assurance in 
cooperation with all respective units of the municipality.  
 
 
3.2/Beneficiaries 
 
The main target group of the LOA is local population. 
 
Direct beneficiaries:  
 

 Local entrepreneurs and farmers, approximately 15 individuals including 10 women who will be 
able to display and sell local produce at the newly arranged stalls. Most of the self-employed, 
approximately 50%, will be youth. A list of those who are willing to participate in fairs (women, 
youth, persons with disabilities, socially vulnerable individuals) will be prepared to ensure that 
access to infrastructure during fairs and sales are distributed based on the principles of parity and 
fairness 

 
Indirect beneficiaries:  
 

 Tourists (national, international): 8,000 (estimated) 

 Local population of the Zemo Chalaadi Community and the Municipality 

 
 
4/ LOGFRAME 
 
Monitoring of quality of activities and timely evaluation shall be ensured according to the matrix below: 
 
Outputs Indicators Baseline 

(November 
2020) 

Target 
(September 

2021) 
 

Means of 
verification 

Frequency Body in 
charge 

FRLD Output 2.2. 

Municipalities and 
private sector 
implement pilot 
LED initiatives in 
the areas such as 
tourism, 
agriculture, trade 
facilitation etc. 

# of joint LED 
initiatives piloted 
 

Baseline 
Value 2018: 

0 

Target Value 
2021:  

at least 4 (1 
per region) 

Municipal 
reports and 
budget 

Semi-annually Municipalities 
MRDI 

LOA Output 1:   

Tourist 
infrastructure 
arranged in Zemo 
Chaladidi, Senaki 
municipality 
 

Indicator 1.1. 

length of the road 
built and equipped 
with lighting 

Baseline 
1.1: 0 

Target 1.1: 

250 metres 
LOA progress 
reports, 
procurement 
documents, 
visibility 
materials,  
photos 

On a quarterly 
basis 
(according to a 
reporting 
timetable) 

Senaki 
Municipality 

Indicator 1.2. 

# of picnic sites 
arranged 

Baseline 
1.2: 0 

Target 1.2: 

2 
Activity reports, 
photos, 
procurement 
documentation. 

On a quarterly 
basis 
(according to a 
reporting 
timetable) 

Senaki 
Municipality 
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Outputs Indicators Baseline 

(November 
2020) 

Target 
(September 

2021) 
 

Means of 
verification 

Frequency Body in 
charge 

Indicator 1.3. 

# of stalls arranged 
nearby the ferry  

Baseline 
1.3: 0 

Target 1.3: 

2 
LOA progress 
reports, 
procurement 
documents, 
visibility 
materials,  
photos 

On a quarterly 
basis 
(according to a 
reporting 
timetable) 

Senaki 
Municipality 

Indicator 1.4. 

# of farmers and 

local entrepreneurs 
participating in fairs 
(disaggregated by 
women, youth, 
ethnic minorities, 
IDPs, PwD) 

Baseline 
1.4: 0 

Target 1.4: 

15 
LOA progress 
reports, 
contracts, 
beneficiary lists/ 
databases, 
photos 

On a quarterly 
basis 
(according to a 
reporting 
timetable) 

Senaki 
Municipality 

 Indicator 1.5. 
# of water closets 
built 

Baseline 1.5.: 
0 

 

Target 1.5.: 1 

 
Activity reports, 
photos, 
procurement 
documentation. 
 

On a quarterly 
basis 
(according to a 
reporting 
timetable) 

Senaki 
Municipality 
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5/ Budget (GEL) 
 

Activities/sub-activities Account Unit 
Unit 
rate 

# of 
Units 

TOTAL Source 
of 

Funding 
Aug Sept  Oct Nov Dec Jan Feb 

(GEL) 

Output 1. Tourist infrastructure arranged in Zemo Chaladidi, Senaki Municipality 
Activity 1.1. Constructing the road and 
arranging outdoor lighting leading to the 
ferry 

72105 lumpsum 114,815 250 m 114,815 UNDP 50,000 
 
 

64,815     

Activity 1.2.  
Arranging picnic and camping sites and 
build respective infrastructure in the 
area surrounding the ferry 

72105 lumpsum 25,100 2 25,100 UNDP   25,100     

Activity 1.4.  
Building water closets in Zemo Chaladidi 
near the ferry 

72105 lumpsum 42,500 1 42,500 UNDP      42,500  

Sub-total Output 1     182,415         

Total UNDP     182,415 UNDP 50,000 89,915 42,500 

Breakdown by quarters*: UNDP       Q3 2021 Q4 2021 Q1 2022 

 
 

 
Senaki Municipality’s Contribution   

Activities Total (GEL) 

Output 1.  Tourist infrastructure arranged in Zemo Chaladidi, Senaki Municipality  

Activity 1.3. Constructing stalls and infrastructure for open caffe for promoting and selling the local produce 18,500 
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6/ Workplan of Activities 
 
The LOA duration is 7 months.  
 

Description of Activity 

Month 

Aug-
2021 

Sept-
2021 

Oct-
2021 

Nov-
2021 

Dec-
2021 

Jan-
2022 

Feb-
2022 

Arranging tourist infrastructure in Zemo Chaladidi, Senaki Municipality 

1. Announce a tender for the construction work 
and select a construction company         

2. Construction works        

 
 
7/ Management 
 
The Mayor of Senaki Municipality will be responsible for managing the LOA. Representatives of the Mayor’s 
office will be engaged in implementation. 

 
Reporting timetable  
 

Type of the report  Reporting Period Submission Deadline 

Interim narrative and 
financial report  

From the start of the LOA – 2 month 10 October 2021 

Interim narrative and 
financial report 

From the start of the LOA - 5 months 10 January 2022 

Final narrative and financial 
report 

From the start of the LOA - 7 months 10 March 2022 

 
 
8/ Visibility 
 
Senaki Municipality will ensure full compliance with the visibility guidelines of all donor agencies (Swiss 
Agency for Development and Cooperation (SDC), Austrian Development Cooperation (ADC), Ministry 
of Regional Development and Infrastructure (MRDI)) and UNDP and incorporate updates on the 
visibility actions in regular reporting.  
 

9/ Gender Mainstreaming 
 

The LOA has been developed in consideration of gender equality principles. All the activities will be 
carried out in view of ensuring equal participation of both women and men and providing equal benefits 
to women and men as a result of the LOA. Sex-desegregated data will be collected and analyzed 
throughout the LOA life cycle to track participation of different gender representatives in various LOA 
activities. 
 
 
 

10/ Sustainability 
 
In a long-term perspective, the LOA will contribute to the development of local economy. Generation 
of additional revenues and income will support small and medium business with young people up to 
30 years of age, women are expected to run and work for. Successful implementation of the LOA will 
have a multiplication effect as a result of which other amenities will appear either around the location 
or other similar destinations in Senaki Municipality.  
 
After the UNDP funded LOA is completed, Senaki Municipality will take full responsibility for operation 
of the locations. All related costs, as well as maintenance and depreciation expenses will be covered 
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by the municipal budget. However, for a long-term perspective it should be leased to a private company 
through an auction which will minimise municipal costs and maximise income. The key condition of a 
leasing agreement should entail the preservation of the profile of the infrastructure. 
 
The quality of the works will be ensured by regulations embedded in a contract with service providers. 
A contractor company will be responsible for eliminating discrepancies that may be identified during a 
warranty period. 
 

 
 
 
11/ Risk Log 
 

Risks Associated with the 
Outputs from the Log Frame: 

Management Responses for Mitigation of 
Risks 

Risk Owner  
 

1/ Delay in the implementation of the 
planned activities because of the COVID-
19 pandemic  

The project team has already started doing some 
research. Besides there is considerable experience 
with procurement procedures. Therefore, procurement 
procedures and active cooperation with suppliers will 
take off early on during the project implementation  

Mayor’s Office of 
Senaki Municipality  

2/ Low motivation among beneficiaries  Complex and progressive approach to raise awareness 
of potential beneficiaries 

Mayor’s Office of 
Senaki Municipality 
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Attachment 3 
 

Scheduled of Activities, Facilities and Payments (GEL) 
Year 2021-2022    

 

EXPECTED 
CP OUTPUTS 

PLANNED 
ACTIVITIES 

Timeframe Planned Budget 
Schedule of payments by 

UNDP 

Q3  
2021  

Q4 
2021  

Q1   
2022  

Budget Description Amount 
Q3 

2021  
Q4  

2021  
Q1 

2022 

Atlas output 
00108051 and 
00099175 

Atlas 
activity 2 
under all 
outputs  
 

x x x 
72105 - Contractual Services-
Companies 

182,415 50,000 89,915 42,500 

           

          Total 182,415 50,000 89,915 42,500 

 
 
Note: 

 No new advances will be approved/transferred before at least 80% of the previous advance and 100% of all earlier advances have been 
liquidated. 

 Expenditures for personnel services may be limited to salary, allowances and other entitlements, including the reimbursement of income taxes 
due and travel costs on appointment to the project, duty travel within the programme country or region and repatriation costs. 

 Adjustments within each of the sections may be made in consultation between UNDP and Senaki Municipality. Such adjustments may be 
made if they are in keeping with the provisions of the Programme Support/Project Document and if they are found to be in the best interest of 
the project.   

 In case Senaki Municipality requires redistribution of funds among budget activities (components) and redistributed amounts are below 25% 

of budget activity (component) and/or transfer is done between budget lines of the activity(component) including cancellation and introduction 
of a budget line, Senaki Municipality shall inform UNDP about redistribution during quarterly reporting. The 25% variation is calculated on 
both the original activity (component) budget where funds are taken from, and the original value of the budget activity (component), where the 
funds are to be added. The 25% variation should be cumulative in the lifetime of the agreement. 

 In case redistributed amount exceeds 25% of budget activity (component), the budget is amended through formal amendment of the agreement. 
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Attachment 4 
 

a/ FINANCIAL REPORT (FACE form) Guidelines  
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Instruction for the Financial Report 

 
Funding Authorization and Certificate of Expenditures (FACE) form is designed to request 
Direct Cash Transfers (DCT) and reflect expenditures accumulated by quarter. 

Requests for the Direct Cash Transfer (DCT) should be prepared in line with the project or annual 
work plan, and must be signed by the implementing partner .The Cash transferred to the project 
are under the total responsibility of the implementing partner and must only be used for the activities 
and inputs stated in the annual work plan, and following UNDP’s policies and procedures as 
referred to in the project document. The implementing partner/project must have a good system of 
accounting recording and appropriate filing of financial documentation on the project (in order to 
maintain records of all payments made with advances and original expenditure backup 
documentation). All these requirements and information will be reviewed at the project site during 
the project audit.  

In order to receive the funds transferred by UNDP, the implementing partner for the project may 
open a bank account to be used only for receiving UNDP cash transfers and to make payments of 
the project. The bank account should be opened under the name of the project. This bank account 
should not be used for purposes other than receiving UNDP advances and making payments with 
these advances. This account must not have access to any credit nor be used for investments. If 
the project needs advances to make payments in local currency and non-local currency, then two 
bank accounts should be opened, or one bank account with two separate controls of currency.  

At the finalization of the project, it is the responsibility of the implementing partner to close this/these 
account(s) and reimburse any remaining balances to UNDP. 

The implementing partner must maintain strict control of such bank accounts, making bank 
reconciliations at least quarterly (monthly is advisable), and must keep on file all documentation 
related to account transactions. Any interest earned on the project bank account from the advances 
must be included by the implementing partner in the Funding Authorization and Certificate of 
Expenditures (FACE) and credited to the project, recording it as miscellaneous income. Bank 
statements must be filed by the project and a copy should be submitted to the country office with 
the FACEs.  

Together with the signed FACE form, the project has to send a copy of the bank statement as up 
to the date of the end of the period reported, to enable the country office to compare bank balances 
with FACE balances (UNDP will not make reconciliation between bank statements and 
expenditures reported in the Financial Report or FACE. This is the responsibility of the 
implementing partner and correctness of this reconciliation will be determined by the audit 
exercise.). The following main instructions apply: 

 The normal disbursement cycle for the FACE is quarterly.   More frequent reporting is 
encouraged if agreed to by the UNDP country office and the implementing partner 

 Advances shall only be made in non-local currency in those instances where all payments 
arising out of such will also be in the same non-local currency. If the project has received 
advances in more than one currency, a separate financial report or FACE must be 
submitted for each currency received; 

 The approval of a request for cash transfer for a particular project is subject to the 
verification by the CO that at least 80% of the previous advance given and 100% of all 
earlier advances have been liquidated. 
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 The implementing partner must submit the corresponding FACEs every time the project 
needs more funds and at the end of each quarter, within the first 15 days of the following 
quarter. The FACE must include detailed information on payment instructions (bank 
account where advances should be deposited).  

The FACE supports several important functions: 

 Request for funding authorization: The section “Requests / Authorizations” will be used by 
the implementing partner to enter the amount of funds to be disbursed for use in the new 
reporting period. The country office can accept, reject or modify the amount approved;  

 Reporting of expenditures: The section “Reporting” will be used by the implementing 
partner to report to the country office the expenditures incurred in the reporting period. The 
country office can accept, reject or request an amendment to the expenditures reported;  

 Certification of expenditures: The section “Certification” will be used by the designated 
official from the implementing partner to certify the accuracy of the data and information 
provided.  

In the process of certification, the designated official attests to one or both of the following 
statements:  

 That the funding request shown represents estimated planned expenditures as per the 
Annual Work Plan (AWP)/Budget and that itemized cost estimates have been attached 
and/or; 

 That the actual expenditures for the reported period have been disbursed in accordance 
with the annual work plan and previously approved itemized cost estimates. Further, the 
designated official attests that the supporting accounting documentation will be made 
available, upon request, for a period of five years. 

FACE: Overall Approach and Guiding Principles 

The FACE is intended to use by partners for requesting funds and reporting expenditure. Not all 
sections of the form will be used at all times. For instance, for an initial disbursement, only the 
request section of the form will be completed. For a final payment upon AWP completion, only the 
reporting section will be used. The following guiding principles apply: 

 No FACE will be processed without the appropriate signature from the designated 
implementing partner official; 

 The FACE is aligned with the annual work plan/budget. The activities for which funds 
authorization is requested, or for which expenditure is reported, will be the activities 
specified in the annual work plan; 

 The FACE is normally certified by the designated official who signs the annual work plan. 
In all other circumstances, the annual work plan will specify any other official authorized to 
certify the FACE. For instance, the designated official signing the annual work plan may be 
from the central Ministry of Health while the actual expenditures may be incurred by a 
regional health office. In such cases, the annual work plan should specify whether the 
central authority will process and sign a consolidated FACE or whether individual FACE 
forms will be processed by other authorized officials from the subordinate offices and 
implementing partners. The respective reporting relationship must be specified in the 
annual work plan; 
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 A request for funding included in the FACE must be accompanied with an itemized cost 
estimate of the activities to be funded according to UNDP guidelines. 

FACE: Header Area 

The header area of the FACE allows the implementing partner to report on the reason and purpose 
of the funding/ reporting request. This data is usually needed for correct coding in financial and 
management accounting systems. The specific data elements include: 

• Name of the agency (UNDP); 
• Date of the request; 
• Type of request (direct cash transfer, direct payment, reimbursement);  
• Country where the program takes place; 
• project title and code; 
• Responsible officer(s); 
• Implementing partner; 
• Currency of the request and disbursement. 

FACE: Body of the Form 

Activity Description:  activity ID and Budget Items description as it appears in the annual work 
plan/budget. 

Coding Column: The second column is ATLAS chart of accounts: Account, Fund, Donor. This 
data is required for UNDP’s financial accounting system.  

Reporting Area 

The FACE is a dynamic form that must balance and reconcile from one reporting period to the next. 
The first column, column A, on the form repeats the last one, column G, from the previously 
submitted and authorized FACE form. Note that columns C, D, F and G are shaded. They are blank 
when the FACE is submitted to the country office. They are filled out by the country office prior to 
the financial processing of the form. All non-shaded columns are to be completed by the 
implementing partner. 

Column A – Authorized Amount: Column A will be blank for the first request from an 
implementing partner. It should include the date of the most recent previous authorization. 

Column B – Actual Expenditure: Column B reports the actual expenditures by the implementing 
partner for the period. The expenditures reported by the implementing partner are, at this point, still 
subject to review and approval by the country office. The designated official of the implementing 
partner is certifying that these expenditures are reported in accordance with the provisions of the 
annual work plan, country programme action plan and/or other related agreements with UNDP. 

Column C – Expenditures Accepted by Agency: Column C is used by the country office to review 
and approve, reject or amend to expenditures reported by the implementing partner. If the amounts 
are accepted as reported, no further adjustments to this part of the FACE or communication with 
the implementing partner about these expenditures is required. However, if changes are made 
(e.g., to query or reject a reported expenditure), then the amount recorded by the country office in 
column C will differ from that reported in column B. In this case, the change needs to be 
communicated with the implementing partner. 
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Column D – Balance: Column D records the balance of funds authorized for use in the reporting 
period that remained unspent as of the date of the form. The term ‘unspent’ can also reflect 
expenditures which are either known or ongoing as of the date of the FACE, but which cannot be 
certified by the implementing partner due to timing or internal reporting delays. The outstanding 
balance of funds authorized by activity can be carried forward, reprogrammed or refunded, 
depending on the particular circumstances of the signed agreement. 

Requests and Authorizations Area 

Column E – New Request Period and Amount: Column E determines the period of the new 
request, which is normally contiguous to the last reporting period. The column contains the requests 
for the authorization to spend or receive funds, by activity and for that period. Each time a request 
for new or additional funds is submitted, it will be accompanied by an itemized list of expenditures 
in line with the annual work plan. This column can also reflect any balance for an activity in column 
D, which is requested for reprogramming. This will reduce the total amount of the new disbursement 
request accordingly. 

Column F – Authorized Amount: Column F is used by the country office to establish the amount 
of new funds, by activity, to be disbursed for the new reporting period. This column is filled in by 
the country office. It can be used to accept, reject or modify the amounts requested in column E. 
Any credits for reprogramming will be reflected in this column for reconciliation of the amounts.  

Column G – Outstanding Authorized Amount: Column G is the sum of columns D and F, and 
indicates the total outstanding authorized amount. For subsequent period reporting, the amount of 
this column will be carried forward to the column A of the new FACE form 

Certification Area 

The Certification Area is used by the designated official of the implementing partner to request 
funds and/or to certify expenditures. This area requires a date, the signature of the official and 
his/her title. 

For Agency Use Only Area Approvals Box: The “For All Agencies” box in the lower left-hand 
corner of the FACE form should be signed by the appropriate UNDP official. This indicates the 
review and approval of the request for funds and authorizes the recording of the reported 
expenditures. The official should sign, date and provide his/her title. 

----------------------------------------------------------------------------------------------------------------------------- ----
------------ 
Bank Accounts  
In order to receive the funds advanced by UNDP, the IP/project may open a bank account to be 
used only for receiving UNDP advances and to make payments of the project. If local conditions 
permit, the bank account should be opened under the name of the project. Opening a separate 
bank account for the project will usually lower risk but may also place an additional administrative 
burden on the IP. 

Alternatively, the IP may use an existing bank account under the IP’s name, but this option may 
only be used with the agreement of UNDP’s Project Manager. In making this decision, the Project 
Manager will consider the inherent risk involved, using the assurance mechanisms described in 
HACT.  
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b/ Narrative Report Format 
 

Project:   

Date:   

 

1. Key Data  
1.1. Start date and end date of the Letter of Agreement (LOA):  

1.2.   Total Budget:  

1.3. Target area: (if applicable) 

1.4. Start date and end date of the reporting period:  

 

2. Progress on LOA Implementation  
2.1. Details of implemented components 

A set of specific activities described below were implemented in the reporting period to achieve 

the LOA output XX: 

 Activity 1.1:  

 Activity 2:  

(Note: Please add as many activities as needed) 
 
2.2 Achievement against Results Framework and Targets: 
 

Expected 
outputs 

Indicator 
Baseline 

(Value, Year) 
Targets 

 
PROGRESS  

 

 
COMMENTS*  

LOA LOGFRAME  

 
1/ LOA specific 
Output 1 

 

Indicator 1.1 
Indicator 1.2  

Baseline 1.1 
Baseline 1.2 

Target 1.1 
Target 1.2 

  

 
2/ LOA Output 2 

 

Indicator 2.1 
Indicator 2.2 

 

Baseline 2.1 
Baseline 2.2 

 

Target 2.1 
Target 2.2 

 

  

 
etc 

 

     

* Please provide clarifications in case of under or over achievement. 

 

3. Monitoring Activities  
Information on monitoring activities conducted to verify the quality and achievement of the results 

4. LOA Sustainability 
This section to be included only in the Final Report 
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5. Gender mainstreaming/Cross cutting issues  
Provide information on the efforts undertaken to ensure equal access and engagement.  

 

6. Lessons learned 
This section is required for final report, but recommended to be included in quarterly reports as 

well, if needed.  

 

7. Outreach and Media Coverage 
In this section, please include # of people reached through social media, including shares, likes 

and etc. with respective period. In addition, fill out the chart below for media coverage reporting 

and annex high-resolution photo materials. 

 

8. Risk Log Update 
 

Risks Associated with 
the outputs from the 

logframe: 

Management responses 
for mitigation of risks 

 

Risk owner 
 

Update* 
 

1/ 
2/  

   

*If no changes occurred in the risk status during reporting period, indicate “no changes”. 

 

9. ANNEXES 
Annexes should include sources of verification per activities mentioned in the report. 

ANNEX I List of Publications and Printed Materials Produced under the LOA 

ANNEX II Photo Materials 

ANNEX III  

ANNEX IV  

Name of the Event Brief Summary Date Link to Article/TV Footage/Social Media 

1/     

2/     
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